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International Motorcycle Safety Alliance
 What it isn’t
 What it is
 How it started
 What we talked about in first meeting
 Policies and procedures related to instructors 
 Student success and safety
 Policies and procedure related to range 

incidents 
 Range incidents
 Quality Assurance measures

 Range design and surface concerns
 Legal Challenges

 Examples of what came out
 Cool documents
 Other states doing the same thing
 Using each other’s findings and expertise
 Supporting each other
 We’re not standing alone





• Informational Session
• Word-of-Mouth
• Instructor Recommendations
• Dealerships
• Past Students
• Saved by the Helmet Program 
• Become an Instructor Outreach
• Law Enforcement



Certification Process



• Information Session
• Participate in a course
• Pass a Skills Evaluation
• Pay tuition
• Successfully Complete the Instructor 

Preparation Course
• 3 virtual sessions – 1 night a week for 2 hours
• Pre-Course Assignments
• 4 weekends on the range

• 2 with just candidates
• 2 with students 



X2

X2 X2



Recertification Criteria



• Attend mandatory update(s)
• Complete on-line trainings
• Instruct a minimum number of courses per year



Avenues to Higher 
Credentials/Qualifications



• Online training
• Range trainings
• Track Days
• Advanced Rider Trainings
• Demo Days



Remedial 
Training/
Handling HR issues



• Quality Assurance
• One-on-One with a lead instructor
• Chief Instructor Intervention
• Recertification through an Instructor Preparation Course



Team building/esprit de corps/instructor engagement 



• Annual Awards
• Peer Nominated
• Staff Picks
• Years of Service

• Instructor Recognitions at Safety 
Events

• Instructor Outings
• Student feedbacks with posts on 

social media
• Advanced training
• Instructor Rides



Student 
success 
and safety



How should we define student success?

Factors in program for student success



Student dismissal policy and procedure



Course Exit Form



End of course debrief aim and content



Quality 
Assurance

• Risk assessment and response
• Threats and mitigation efforts
• Compliance
• Customer service



Range risk assessment and response

Assess

o Google earth

o In person visits

o Reported issues

o Historical records

Prioritize

o Identify all risk factors 
explicitly

o Create Tier 1, 2, 3 lists based 
on high to low risk

o Eliminate all tier 1 risks for a 
given year

Form action plan

o Identify desired outcomes

o Establish resolution 
timeframe

o Assign staff responsible

o Periodic follow-up

o Documentation 



Threats and 
mitigation 
efforts

• Student preparedness

• Fleet break-in and service

• Rising costs

• Instructor positions

• Program awareness and resistance 
to change

• Inclement weather

• Legal action



Compliance

• Site
• Training
• Skills



Site 
Compliance

• Schedule of inspections

• Administrative post-audit process 

• Review of resolutions



Training 
Compliance

• Allows for the analysis of trends in program

• Informs annual update content and 
communications

• Identifies which instructors need additional 
support to meet program standards



Skills Test 
Compliance

• Procedure and standards are covered in initial 
instructor training

• Most have a professional development 
workshop available for instructors

• Team Oregon piloting an independent 
experienced auditor scoring



Customer 
Service

• Frontline admin staff takes call/email

• If frontline employee can not resolve, then 
student desires escalation

• Manager is assigned to resolve





In 2022 Idaho STAR had 133 
reported accidents



Break down

Total 133
• Boise 18
• Denise Dillon Boise 30
• Idaho falls HD B1 20
• Idaho Falls 6
• Lewiston 18
• Nampa 17
• Pocatello 11
• Priest River 2
• Twin Falls 11

Total 133
• Basic I 44
• Basic II 3
• Intro 2
• IRT 1
• ON Basic I 63
• ON Basic II 7
• RPS 1
• Staging 12



New Form implemented for the 2023 season 

Working with Janice and other rider programs Sunshine 
adopted a new more robust form. 

Designed to help protect the instructor and program if a 
student files a lawsuit. 

Includes more information that will help us find contributing 
factors. 

Instructors are expected to fill out an accident form every time 
a student and or an instructor drops a bike. 
Its also recommended for any instructor trip and or fall. 
This includes tip overs no matter how gentle. This form does 
take more time to fill out and is expected to be completed at 
the next break.

Form is also on Idaho STAR mobile app and can be filled out 
digitally. The student can either fill out paper form or use 
instructors phone at the instructors discretion. It is 
recommended to instructors to delete the form off their 
phones once paperwork is submitted. 



Using already 
existing tools 

Instructors can use their phones to take a 
picture and write down notes while talking 
to student. 

Information gathered 

 Time Stamp

 bike #

 bike damage if present

 Site location

 Location on range 

 other notes as needed 

 Recommend deleting after 
forms are submitted. 



• ACCIDENTS/INCIDENTS

• An Accident/Incident Report must be completed for ALL accidents or incidents (on or off the bike), regardless of 

damage to person or property. If the Instructor is in doubt as to whether the accident/incident should be reported, then 

an Accident/Incident Report should be filed. Instructors will not be disciplined for submitting any Accident/Incident form. 

Punitive action is taken only when an Accident/Incident should be submitted and is not. Accident/Incident reports may be 

submitted on a paper form or via the Field Support App. Either way, the report must be filled out entirely and accurately.



Accident/Incident Emergency Situations 

If extreme personal injury, illness, or danger exists, or you suspect exists, immediately call 911.

Under no circumstances should any STAR Instructor or Staff member transport a student in a personal vehicle. Even if 

the student requests a family member come to get them, call EMS (911). There is no fee for EMS to come check them 

out.

The injured/ill person may choose to decline transport via ambulance once EMS arrives. However, if you do your due 

diligence in calling them to the scene, it should release you from liability once in the care of EMS. Call twice if the 

injured/ill person refuses care but start to deteriorate quickly. Any time 911 is called, it is imperative that you call On-

Call (208-639-4554) as soon as possible to inform them of the incident/accident.



Emergency First Aid

Instructors who are NOT first aid trained should never administer care to individuals, as this may result in personal 

liability. The program in no way requires Instructors to provide first aid to any individual but will provide first aid 

supplies in all training facilities for individual use. Use safety precautions, such as coverings for yourself (gloves 

and/or mask) if you touch a person or substance or provide CPR. Assess and evacuate the area if necessary. If 

trained, voluntarily provide care and aid assistance to the level of your training and/or call for emergency care if 

needed. 



What Causes accidents in training 

• Data analysis, statistical limitations, and admin 
response.

• Crashes that stem from poor coaching; 
countermeasures

• Top two crash causations factors in your program; 
reasons why; possible countermeasures.  



Data Analysis 
Cause bases off accident reports

Brakes Clutch head and eyes balance



Bike Information 
• KTM Duke 200                      1
• BN125                                    8
• RE Meteor 350                     12
• Suzuki TU 250                       91
• Yamaha TW200                    10

Accidents

200 Duke BN125 Meteor TU250 TW200



What else does the DATA tell us 



What we have found this round 

• Tires
• Tires tread will outlast the 

traction. 
• Solution:Tires are now checked for 

date code along with wear. Both 
tires are replaced during service.

• Brake adjustments
• Solution: Bikes are getting more 

attention at sites and in shop for 
how the brakes are adjusted. 



Legal Challenges

• General vulnerabilities
• Countermeasures (curriculum level, procedural, etc.)
• Examples of legal challenges



General Vulnerabilities 

• Each non-MSF program is on its own 
• It is easier to discredit any one curriculum vendor/program manager 

verses a group
• We need to establish a process and criteria for dealing with

• Emerging technologies (CVT, ABS, Electric, ARAS—Advanced Rider Assistance 
Systems)

• New educational modalities (blended learning, online, range card apps, video-
conferencing) 

• Statute changes
• Recent case law (Dobbs—Roe vs. Wade)
• Losing insurance carriers



General Vulnerabilities 

• Each non-MSF program is on its own 
• Legislative lobbying

• State
• Federal
• Coalition building

• Systems integration



Countermeasures

• Curriculum level
• Tested results

• Improved braking performance (on 
skills test) at CP

• 2014 (.612 g) vs. 2015 (.835 g)
• 3.3 feet shorter (15 mph)
• 13.2 feet shorter (30 mph)
• 52.9 feet shorter (60 mph)

• 2023 Florida Demo Class (.9–1.0g) 
• Technique and philosophy

• Procedural
• General program management
• QA/IT

• Prerequisites/Training
• Incident reporting

• Postmortem process

• Systemic
• Continuous improvement



Legal Challenges

• TEAM Oregon
• Sued for student hitting obstacle over 20’ off 

range
• Case settled
• “Time suck!” 

• Aria Minu-Sepehr
• Opportunity cost

• $500,000-$50,000 suit (1 years later) “running 
over student ankle”

• No incident report

• Idaho STAR OSHSA compliance
• CMSP $1500 gas can closet at HQ



Case Study: RiderCoach v. Student

• Crash Overview
• Fatal head-on collision caught on Surveillance Camera

• Exercise 7 of 2013 version of the BRC*
• RiderCoach signals to stop

• When does he put his hands down?
• How many of the six riders saw it?*

• RiderCoach Position on range
• 3D Software to map out location while 

accounting for lens and perspective distortion  
• 38.8' forward of and 7.6' to the outside 

of coaching position per range cards
• How quickly could he have moved out 

of the way based on his walk?
• Case settled before trial

7.6' outside
 of position

38.8' forward 
of position






Policies, procedures related to 
instructors

Student success and safety

Range incidents

Quality assurance

Legal challenges

(Range design and surface 
concerns)

AGENDA



Motorcycle fleet selection, 
availability, maintenance, model 
strengths and weaknesses

Managing contracting partner 
relationships

Student severe injury/fatality causes 
– are programs responsive to 
current data?

Outreach functions and results
Social media efforts
Outreach to endorsed riders
Outreach to drivers ed
Outreach to public at large

Recognition/rewarding exemplar 
sponsors, instructors, stakeholders

Managing online ratings/BBB/web-
based reviews and posts

Data sharing between programs

REMS-related questions or concerns

eRider-related questions or concerns

Your post-endorsement offerings 
(range-based, track-based)

Instructor skills training, proficiency, 
SME education 
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