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Communications and Membership Committee Charter








SMSA’s MISSION
To serve motorcycle safety programs and the motorcycling community, through inclusion, collaboration and partnerships, to implement comprehensive, data-driven motorcycle safety programs and countermeasures to achieve a significant reduction in motorcyclists traffic crashes, injuries and fatalities.  www.smsa.org 

Committee Name:
Communications and Membership Outreach Committee

Type:
Advisory

Purpose:
This document serves as the charter for the State Motorcycle Safety Association (SMSA) Communications and Membership Committee.

The Communications and Membership Committee is responsible for projects and activities relating to motorcycle safety awareness, membership services, communications, conferences and professional workshops. 

Goals and Objectives:
The Committee shall focus on:
· National Association Outreach.
· Updating SMSA documents pertaining to communications and outreach. 
· Increasing revenue by:
· Increasing Supporting and Individual memberships.
· Exploring ad revenue via Spotlight and Website.
· Assisting in planning and marketing the SMSA Annual Summit. 
· SMSA Awards – candidate nomination, promotion, and selection.
· Development and distribution of the Spotlight Magazine. 
· Exploring the feasibility of securing exclusive discounts from vendors.
· Compiling and distributing Motorcycle Safety and Rider Education Surveys to the membership.
· Assisting the American Association of Motor Vehicle Administrators (AAMVA) with their Motorcycle Licensing Surveys. 
· Reviewing the website and making suggestions for social media.






Membership:
The Committee shall consist of:
· Chairperson
· Vice Chairperson
· Member Representatives from the following SMSA membership categories: 
· State Members
· Supporting Members 
· Individual Gold Members 
The Committee shall be supported by:
· 1-2 Executive Committee Liaisons
· SMSA Staff
The members of the Communications and Membership Committee shall be appointed by the SMSA Chairperson for a term of two (2) years. The SMSA Chairperson may appoint representatives for an additional two (2) year term.  Members may serve an unlimited number of terms.
For a detailed list of Communications and Membership Committee members, refer to Addendum A.
Committee Chair Responsibilities:
· Providing feedback to SMSA Executive Committee and SMSA staff on projects and activity deliverables monthly.
· Providing an annual report at SMSA Business Meeting of committee activities.
Committee Member Responsibilities:
Responsibilities include:
· Representing the interests of SMSA members.
· Representing the interest of the membership category represented.
· Assisting in overseeing project and activity expectations.
· Participating in web meetings of the committee.
· Conducting research as needed.  
· Developing sections of documents as needed. 
· Reviewing and commenting on project documents and activities.
· Contacting members represented to solicit input, feedback, and guidance on projects and activities.
· Participating in an annual meeting of the committee in conjunction with the annual SMSA conference (either prior to or post conference) if attending.
· Identifying possible SMSA projects and activities.
· Providing suggestions for SMSA Spotlight Magazine articles and annual conference/summit presentations. 
Executive Committee and Staff Responsibilities: 
The SMSA Executive Committee shall provide direction and feedback to the committees.  The SMSA staff shall be responsible for planning and development of tasks associated with all committee projects and activities in consultation with the committee chairperson.

Specifically, the Executive Committee and staff shall be responsible for:
· Providing Committee Members with up-to-date membership contact information. 
· Scheduling web meetings. 
· Distributing minutes from web meetings. 
· Supporting the activities of the committee. 
· Reporting activities to the SMSA Executive Committee.

Web Meeting Arrangements:
The Communications and Membership Committee will participate in monthly web meetings. Members will be notified in advance by the SMSA staff of scheduled web meetings. 

Reporting:
The Committee, through the Chairperson or Vice Chairperson, the Executive Committee Liaisons and staff shall report to the SMSA Executive Committee during regularly held SMSA Executive Committee web meetings. 

Inter-Committee Coordination:
The Committee chairperson is encouraged to participate in activities and meetings of other SMSA committees to provide continuity and to assist with inter-committee activities. Activities may include, but are not limited to, participating in committee web meetings, email exchanges and activities that cross committee responsibilities.  

Resources and Budget:
Resources and budgets will be established based on individual projects if available. 

Deliverables:
Specific deliverables will be identified by the SMSA Executive Committee and included in Addendum B. 





Addendum A

	Communications and Membership Committee Roster

	Position
	Name
	Organization
	Phone
	Email

	Chairperson
Individual Member 
	VACANT
	
	
	

	Vice Chair
Supporting Member
	Denise Hanchulak
	AAMVA
	703-905-5767
	dhanchulak@aamva.org 

	State Member
	Larry Crowe
	NH Motorcycle Rider Education Program 
	603-227-4025
	Lawrence.crowe@dos.nh.gov

	State Member
	Colleen Anderson
	PennDot
	717-703-3543
	colanderso@pa.gov  

	Supporting Member
	Scott Floyed
	BRP US Inc. Spyder
	239-351-4252
	scott.floyed@brp.com 

	Individual Gold Member
	Sarah Baranek 
	
	847-925-6927
	sabaranek@gmail.com 

	Individual Gold Member
	Keith Lindgren 
	
	757-377-1599
	klindgren@tmstrain.com 

	Individual Gold Member
	Rick Massic
	
	734-765-9319
	rjmassic@gmail.com 

	Individual Gold Member 
	Richard Smith
	
	513-931-2803
	richardwsmith@fuse.net

	Individual Gold Member
	Branden Calhoun
	
	937-241-5262
	motocalhoun@gmail.com 

	EC Liaison
	Janice Bagley
	Affordable Home Services, Inc.
	800-247-9718
	jbagley@ahsi.net 

	EC Liaison
	VACANT
	
	
	

	Executive Director
	Brett Robinson 
	SMSA Office 	
	724-801-8075
	brobinson@smsa.org 

	Staff Liaison 
	Tracy Lee
	SMSA Office 
	724-801-8075
	office@smsa.org 




Addendum B
Activities / Projects for 2024

	Activity # 
	Description 
	Completion Date 

	1.2
	· Provide and maintain an electronic forum for members to communicate and collaborate on motorcyclist safety and rider training issues.
	December 2024


	1.3
	Explore approaches to increase SMSA annual revenue.  
	December 2024

	1.4
	Solicit additional State, Supporting and Individual memberships. Explore opportunities to expand membership to U.S. Territories and Canadian Provinces and Territories.
· Continue to explore the feasibility of securing discounts from vendors for the Membership.
	December 2024

	3.1
	Revise and maintain the SMSA Annual Survey Sections.


	January – December 2024

	3.2
	Distribute and Compile SMSA Motorcycle Safety and Rider Education Surveys to the membership.
	January – December 2024

	3.3
	Promote use of the “SMSA Motorcycle Safety Related Data – A Guideline Document for States to Collect Motorcycle Safety Data – December 2015” as tool to assist programs for data collection. 
	January – December 2024

	
	Other activities may be assigned by the SMSA Executive Committee
	TBD
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